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Indigenous  
Forestry Initiative  

Natural Resources Canada’s Indigenous Forestry Initiative (IFI) provides 
funding to support Indigenous-led economic development in Canada’s 
forest sector. The funding aims to increase Indigenous participation in for-
estry-related opportunities, businesses, careers and governance.  

Yunesit’in Forest to Frame Project
A recent IFI funding agreement with the Yunesit’in government resulted 
in management and skills training to further Yunesit’in’s vision to build 
community pride and create community based opportunities in forestry.  
Located close to Williams Lake, Yunesit’in is one of the six Indigenous 
communities of the Tsilhqot’in Nation.  

The Yunesit’in Forest to Frame project began in 2016 as a collaborative 
project. The intent is to use oversize Douglas-fir and develop marketa-
ble products, primarily for use in homes and other construction projects 

within Yunesit’in.  A woodmizer 
(portable mill) was purchased and 
trainees honed their skills as saw-
yers, creating wood products that 
come from the community’s own 
business, local forest resources and 
labour.

The community workforce plan and 
strategy included a goal to increase 
participation of youth and female 
community members in the forest 
industry.  There are approximately 
450 community members
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Trainees at the Yunesit’in sawmill.   
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A key approach was actively involv-
ing Yunesit’in people from the 
“Forest” stage of harvesting to the 
“Frame” stage of future construc-
tion of community buildings..  The 
Douglas-fir is sourced from the local 
area to produce wood products for 
use in future community housing. 
Community members participate in 
all stages of the process, from har-
vesting, to milling, to construction. 
Yunesit’in fallers harvest trees, saw-
yers mill the logs into custom-cut 
timbers and carpenters can use the 
locally milled wood in new build 
construction.

Moving beyond forestry basics, the 
project included communications 
and business development training. 
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In-kind support from Tolko 
Industries supported plans for 
Yunesit’in Forest to Frame. Ecotrust 
Canada took the role of coordinat-
ing and developing the business 
plan for value added products. The 
Pacific Forestry Centre’s Regional 
Liaison Officer manages IFI projects 
in British Columbia. In 2018, there 
were 13 projects across BC and 
Yukon.  
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